Quality Management Policy
Policy Scope
This policy and the subsequent requirements relate to all employees and business
functions.
The policy satisfies the requirements of ISO 9001:2015 and it is the responsibility of
all individuals under the employment of Argyle North West Construction Ltd to
ensure on-going compliance with the relevant procedures.
Senior management team ensure that it is fit for purpose and identify how it will
evolve and develop as an integral part of the business operations.
At Argyle, the support of our employees is vital to ensuring the business operates in
a responsible manner within relevant legislative requirements, company procedures,
applicable standards and contractual arrangements.
We are completely committed to empowering our people, encouraging them to reach
their full potential, and to delivering outstanding quality to all of our customers.
Leadership
Leading by example, management across the organisation take an active role in the
Plan, Do, Check, Act process to ensure continual business improvement through
strong leadership. Management reviews are completed on an annual basis using the
management review agenda. This is formally recorded and attended by business
leaders and senior management.
Management review outputs are utilised to determine the objectives and targets for
the following year to drive continual business improvement.
Customer Requirements
Our tender and bid processes ensure that customer requirements are clearly
understood and are delivered to specified standards, in line with our commitment to
delivering quality.
Procedures for completion of works are in place to ensure that, feedback is gained
from the client regarding performance on the contract and if applicable, post-delivery
meetings are held with the clients and customers.
The work order status is not updated to ‘Completed’ on our management systems
until the final account has been received, to ensure that in work orders remain live
until defect free status is confirmed. Warranties are also issued where appropriate
and industry standard contracts are executed when required.

Quality Management Policy
Practical Application of the Policy
As part of the Argyle North West Construction Ltd organisation you have a
commitment to:
•
•
•
•
•
•
•

Comply with all relevant requirements and continually strive to improve the
effectiveness of the Quality Management System.
Identify the risk and opportunities that impact our business and use these to
implement improvements.
Ensure that the work delivered for our customers fully satisfies their
requirements and that outcomes are monitored and measured.
Maintain the level of appropriate training and competence of all staff involved
in delivering quality improvements.
Ensure works are completed in compliance with defined standards and our
internal procedures.
Develop defined communication channels and establish review meetings.
Measure and analyse data in a positive manner and use these results to
continually improve the Quality Management System.

Our Directors and management teams are committed to the maintenance and
continual improvement of our Quality Management System. Responsibilities and
authorities are assigned to each functional position within the business to ensure that
the Vision, Mission Statements and Policies are understood and adopted by the
relevant teams / departments.
Responsibilities
All staff are responsible for ensuring that the minimum standards established within
this policy are adhered to in line with their specific roles and responsibilities.
This policy statement forms part of the Quality Management System. It will be
reviewed at regular intervals and be communicated to all employees and interested
parties as required. It is the responsibility of all employees to ensure compliance with
the relevant business policies, procedures and processes. The board takes an active
role in reviewing key management information to ensure that risks and opportunities
are identified, and suitable actions are taken to facilitate business improvement.
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